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ATODIAD B

Adroddiad i’r Cabinet
Dyddiad y cyfarfod 23 Ebrill 2024

Aelod / Swyddog Arweiniol Y Cynghorydd Gill German - Aelod Arweiniol Addysg, Plant a
Theuluoedd

Pennaeth Gwasanaeth Geraint Davies - Pennaeth Addysg
Awdur yr Adroddiad James Curran - Prif Reolwr - Cymorth i Ysgolion

Teitl Cymunedau Dysgu Cynaliadwy - Rhaglen Dreigl

1. Am beth mae’r adroddiad yn s6n?

1.1. Mae Llywodraeth Cymru wedi newid ei ymagwedd ar sut y mae’n bwriadu
darparu ei Rhaglen Cymunedau Dysgu Cynaliadwy (a arferai gael ei alw’n
Ysgolion yr 21ain Ganrif). Mae’r adroddiad yn egluro’r broses newydd ac yn
edrych am gytundeb ar sut i amlinellu ein bwriad i gyflwyno ein buddsoddiad

arfaethedig i ysgolion fesul cam dros y 9 mlynedd nesaf.

2. Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1. Mae angen gwneud penderfyniad ar gyflwyno ein Rhaglen Amlinellol Strategol
am fuddsoddiad o’r Rhaglen Cymunedau Dysgu Cynaliadwy gan Lywodraeth
Cymru.

3. Beth yw’r Argymhellion?

3.1 Bod y Rhaglen Amlinellol Strategol drafft ar gyfer y rhaglen Cymunedau Dysgu
Cynaliadwy, sydd i'w gweld yn Atodiad 1, yn cael ei chyflwyno i Lywodraeth
Cymru i’'w hystyried.

Mae'r ddogfen hon ar gael yn Saesneg. This document is available in English.




3.2. Bod y Cabinet yn cadarnhau ei fod wedi darllen, deall ac ystyried yr Asesiad o'r

Effaith ar Les (Atodiad 3) fel rhan o'i ystyriaethau.

4. Manylion yr adroddiad

41.

4.2.

4.3.

4.4.

4.5.

Ar gyfer y cam nesaf o fuddsoddiad yn ystad yr ysgol mae Llywodraeth Cymru
wedi symud i ffwrdd o fandiau 5 mlynedd o fuddsoddiad (Band A a Band B o
Raglen Ysgolion yr 21ain Ganrif) er mwyn cael ymagwedd fwy hyblyg dros
gyfnod hirach o 9 mlynedd, gyda’r 9 mlynedd wedi’'i rannu’n 3 bloc o 3 blynedd
yrun. Mae cais wedi cael ei wneud i’r holl awdurdodau lleol i ddiweddaru eu
gweledigaeth i Lywodraeth Cymru trwy’r Rhaglen Amlinellol Strategol ar gyfer
buddsoddiad erbyn Mawrth 2024. Ar gyfer y Rhaglen Amlinellol Strategol
diwygiedig gofynnwyd i awdurdodau lleol adnabod prosiectau sydd yn eu
hanfod yn barod am achosion busnes i gael eu cyflwyno yn y tair blynedd
gyntaf, i brosiectau sy’n cael eu datblygu ac yn mynd trwy ymgynghori statudol
gael eu cyflwyno yn yr ail gam o dair blynedd a'r prosiectau sydd ar y gweill i
gael eu cyflwyno ar gyfer y tair blynedd/cyfnod olaf. Bydd y rhaglenni hyn yn
cael eu hadolygu bob tair blynedd.

Mae’r gwaith o ddarparu’r 4 prosiect Band B sydd wedi’'u hymrwymo’n ffurfiol
(Ysgol Plas Brondyffryn, Dinbych; Ysgol Pendref, Dinbych, Ysgol Bryn Collen /
Ysgol Gwernant, Llangollen ac Ysgol Uwchradd Dinbych) wedi cael eu
heffeithio gan sawl oedi. Mae hyn ar y cyfan yn golygu na fydd y prosiectau
hyn yn cael eu darparu o fewn amserlen wreiddiol Band B. Felly, mae’n cael ei
argymell eu bod nhw’n cael eu hymgorffori yn y Rhaglen Amlinellol Strategol
newydd.

O ystyried y pwysau ariannol presennol sy’n wynebu’r Cyngor rydym angen
ystyried beth sy’n fforddiadwy dros ba gyfnod o amser, o ystyried y bydd
cyfraniad cyfalaf y Cyngor i unrhyw brosiect yn cael ei ariannu o fenthyca
darbodus, sy’n ychwanegu pwysau'r gyllideb flynyddol ar ein cyfrif refeniw.

Argymhellir ein bod yn cadw at ein hymrwymiad i ddatblygu’r holl 4 prosiect
Band B, ond bod yr amserlenni datblygu yn cael eu hailbroffilio i ledaenu’r

pwysau refeniw dros gyfnod hirach.

Mae posibilrwydd hefyd i gynnwys prosiect ychwanegol o fewn y Rhaglen. Mae
trafodaethau wedi cael eu cynnal ynghylch estyniad bychan yn Ysgol y Castell



4.6.

4.7.

yn Rhuddlan a oedd yn cael ei ariannu’n wreiddiol o gyllid Adran 106 gan
ddatblygiad tai lleol yn Rhuddlan. Mae costau’r prosiect wedi cynyddu a
byddai’r opsiwn 0’i gynnwys yn y Rhaglen yn galluogi’r prosiect i fynd yn ei
flaen. Gyda'r gyfradd ymyrraeth o 65%/35% byddai’r £384,000 o gyllid Adran
106 yn gallu atynnu £713,000 ychwanegol o Lywodraeth Cymru i ddarparu
cyllideb posib 0 £1.1m. Nid oes gofyniad benthyca o’r prosiect hwn gan y
byddai cyfraniad y Cyngor yn dod yn llwyr o gyfraniadau datblygwr A106 sydd
(i) wedi'i derbyn yn barod gan y datblygwr ac (ii) angen ei wario erbyn 2029 neu
mae risg y bydd yr arian yn cael ei ddychwelyd i’r datblygwr. Argymhellir fod
Ysgol y Castell yn cael ei ychwanegu i'r Rhaglen i ymuno &’r ymrwymiad

presennol i'r 4 o gyn brosiectau Band B.

Yn ogystal, a thu hwnt i'r prosiectau hyn a nodwyd, mae yna dal angen am
fuddsoddiad pellach yn ystad yr ysgol yn ehangach. Mae’r Rhaglen Amlinellol
Strategol (gweler Atodiad 1) yn disgrifio lle sydd angen y buddsoddiad hwn o
bosib 0 2030 ymlaen. Yn y sector cynradd mae yna dal angen i gwrdd a
meysydd lle mae yna ddiffyg darpariaeth ar hyn o bryd, gan ymateb i
newidiadau demograffeg yn arbennig yng Ngogledd y sir a sicrhau fod modd
cwrdd &'r galw am addysg Cyfrwng Cymraeg. Yny sector uwchradd mae yna
dal angen am fuddsoddiad yn y safleoedd hynny sydd heb elwa o fuddsoddiad
ar raddfa fawr yn bennaf Ysgol Uwchradd Prestatyn, Ysgol y Santes Ffraid,
Ysgol Brynhyfryd ac Ysgol Dinas Bran. Awgrymwyd y dylid gwneud
buddsoddiad wedi’i dargedu i gael gwared ar neu adnewyddu’r agweddau
tlotach o’r ystad ysgolion uwchradd fel rhan o’r cam hwn o’r Rhaglen. Mae
angen gwneud gwaith pellach i adnabod y gwaith posib sydd angen ei wneud ar
adeiladau’r ysgol er mwyn gallu rhoi cefnogaeth i ddisgyblion lle bydd angen

darpariaeth arall y tu hwnt i ddarpariaeth prif ffrwd.

Mae’r ardaloedd hyn ar hyn o bryd yn ystyriaethau lefel uwch ac mae angen
gwneud gwaith pellach cyn y cyflwyniad nesaf o’r Rhaglen Amlinellol Strategol
yng ngwanwyn 2027 i adnabod lle y gellir gwneud y buddsoddiad yn ystod
cyfnod 2030/2033. Mae’n bwysig nodi fod y rhan ddiwethaf o’r rhaglen yn cael
ei gweld fel nodyn posib ar gyfer uchelgeisiau a ddim mor glir ag ymrwymiadau.
Gallai'r uchelgais sydd wedi cael ei ddangos fynd yn llawer mwy neu’n lawer llai

yn dibynnu ar ein sefyllfa ariannol ar y pryd.



4.8.

Mae’r ymagwedd wedi’'i amlinellu yn cynnal uchelgais y Cyngor i fuddsoddi’'n
ystad ein hysgolion yn unol & llw’r cynllun corfforaethol i ddarparu adeiladau a
chyfleusterau o safon sy’n cefnogi dysgu ond trwy ddull sy’n helpu
fforddiadwyedd. Mae’r ymagwedd i wahanu'r prosiectau hyn sydd wedi profi
oedi’n barod yn ystod cyfnod Band B, yn gweld oedi o ran dechrau ar y gwaith
adeiladu ar y safleoedd. Yn bwysicach bydd yr ymagwedd hefyd yn lledaenu’r
pwysau refeniw dros gyfnod hirach yn ystod amser heriol i gyllideb y Cyngor er
mwyn sicrhau ein bod yn gallu darparu ein huchelgais cyffredinol wrth leihau’r
pwysau ariannol ehangach sy’n codi o’r buddsoddiad hwn. Bydd yn cyfyngu ar
bwysau refeniw ar wasanaethau rheng flaen fel ysgolion dros y blynyddoedd i
ddod. Mae ychwanegu’r prosiect yn Rhuddlan sy’n cael ei ariannu o swm
cymudol, a’r cynigion ar gyfer prosiectau sylweddol newydd y tu hwnt i 2030 yn
arddangos ein huchelgais amlwg i adeiladau ar fuddsoddiad blaenorol yn ein

hystad ysgolion.

Sut mae’r penderfyniad yn cyfrannu at Gynllun
Corfforaethol 2022 i 2027: Y Sir Ddinbych a Garem?

5.1.

5.2.

5.3.

5.4.

Sir Ddinbych sy’n ffynnu - wrth i'r rhaglen ddatblygu gwelwyd buddsoddiad
sylweddol yn y Sir yn ystod y camau adeiladu o’r prosiectau a fyddai’'n dod a
budd economaidd i Sir Ddinbych trwy wariant lleol. Bydd y rhaglen angen

dangos buddion cymunedol.

Sir Ddinbych sy’n dysgu a thyfu - bydd datblygu’r rhaglen yn sicrhau ein bod yn
darparu adeiladau a chyfleusterau o ansawdd uchel sy’n bodloni anghenion
disgyblion, teuluoedd a’r gymuned ehangach, gan gynnwys gweithio mewn
partneriaeth & Rhaglen Cymunedau Cynaliadwy ar gyfer Dysgu Llywodraeth
Cymru.

Sir Ddinbych mwy gwyrdd - Bydd y rhaglen arfaethedig yn gwneud cyfraniad
cadarnhaol at nod y Cyngor i fod yn Ddi-garbon Net erbyn 2030. Cyhoeddodd
Llywodraeth Cymru y bydd gofyn i’r holl brosiectau adeiladau newydd, o 1
lonawr 2022, ddangos eu bod yn bodloni targedau Di-garbon Net. Mae
Llywodraeth Cymru wedi nodi y byddant yn ariannu hyn yn llawn yn unol &’r

meincnodau maent wedi’u nodi.

Bydd y rhaglen arfaethedig yn chwarae ei rhan i gyflawni miliwn o Siaradwyr

Cymraeg yng Nghymru erbyn 2050, drwy ddarparu’r Strategaeth laith Gymraeg


https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/plans/corporate-plan/greener-denbighshire.aspx

gyda phartneriaid a chymunedau. Bydd datblygu darpariaeth cyfrwng Cymraeg
yn ystod y rhaglen yn cefnogi plant a theuluoedd yn ystod eu blynyddoedd
cynnar i ddatblygu hyder o ran defnyddio’r Gymraeg.

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar
wasanaethau eraill?

6.1.

6.2.

6.3.

6.4.

Ar hyn o bryd mae prosiectau o Fand B, yn ogystal & phrosiect Ysgol y Castell
yn dod i gost arfaethedig o £67.7 (gweler Atodiad 2). Yn seiliedig ar gyfraddau
ymyrraeth bresennol byddai’r gyfran gan Sir Ddinbych yn £20.6m gyda chais i
Lywodraeth Cymru ariannu £47.1m. Byddai hyn yn dod i bwysau refeniw
cyffredinol ar gyfer benthyca o £1.3m y flwyddyn. Byddai cyfraniad Llywodraeth
Cymru yn cynnwys cost ychwanegol o £5.5m i gwrdd &'r anghenion di-garbon

net.

Mae’r costau wedi'u cynnwys yn y Rhaglen Amlinellol Strategol ar gyfer
Blynyddoedd 7 i 9 ar y cyfnod hwn yn amcangyfrifon lefel uchel ac yn cynnwys
Iwfans ar gyfer tuedd optimistiaeth. Byddai'r lefel hwn o fuddsoddiad yn y
rhanbarth o £88m yn gweld cyfraniad posib gan Sir Ddinbych o £26.6m a
fyddai’n gyfystyr i gost benthyca ddarbodus o £1.75m y flwyddyn.

Yn amlwg mae’r rhain yn gostau sylweddol mewn amgylchedd ariannol heriol i
awdurdodau lleol. Bydd angen adolygiad cyson o ba mor fforddiadwy yw’r
rhaglen a bydd y cyfle i ailgyflwyno’r rhaglen dreigl yn 2026/27 o bosib yn gweld
newid yn yr awch am fuddsoddiad. Fodd bynnag, ar y cam hwn mae rhaglen
realistig wedi cael ei ddatblygu i gael ei ystyried.

Byddai’'r cynnydd gyda’r Rhaglen, a’i ddarpariaeth, yn cael effaith ar ystod o
Wasanaethau’r Cyngor. Mae gwasanaethau fel Perfformiad, Digidol ac
Asedau, Cyllid ac Archwilio, Pobl a Chynllunio, Gwarchod y Cyhoedd a
Gwasanaethau Cefn Gwlad yn chwarae rolau allweddol mewn datblygu
cynigion, caffael contractwyr, newid rheolaeth a darparu’r isadeiledd digidol
sydd ei angen o fewn adeilad yr ysgol. Nod allweddol o’r rhaglen yw darparu
adeiladau di-garbon net a bydd hyn yn chwarae rél allweddol mewn cwrdd ag
uchelgeisiau ehangach y Cyngor.



7. Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

7.1,

Dylai’r cynnydd gyda’r rhaglen fuddsoddi ar gyfer Cymunedau Cynaliadwy ar
gyfer Dysgu gael effaith bositif ar Sir Ddinbych (gweler Atodiad 3). Bydd y
cyfnod adeiladu’n golygu y bydd mwy’n cael ei fuddsoddi mewn cwmniau lleol a
bod gwell cyfleoedd am waith. Gall dewis safle gael effaith negyddol ar wytnwch
Sir Ddinbych ac felly bydd angen ystyried hyn yn ofalus. Dylai darparu
adeiladau modern gael effaith gadarnhaol ar Sir Ddinbych iachach a mwy
cyfartal, gan ddarparu cyfle am gymuned fwy cydlynol. Bydd yr effaith ary

Gymraeg yn cael ei phennu gan leoliad y buddsoddiad.

8. Paymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac
eraill?

8.1.

Mae’r prosiectau a restrwyd fel y rheiny wedi’u cario drosodd o Fand B eisoes
wedi bod yn destun trafodaeth yn y cyfarfodydd Cabinet a Chraffu. Mae’r
ymagwedd awgrymedig hon wedi cael ei hargymell gan Dim Gweithredol
Corfforaethol y Cyngor i sicrhau fod y broses o ddarparu’r rhaglen yn parhau i
fod yn gynaliadwy. Mae’r cynigion i ddod ar gyfer blynyddoedd y dyfodol o 2027
i 2033 yn destun trafodaethau llawn gyda Grwpiau Ardal yr Aelodau ac Ysgolion
perthnasol cyn gwneud unrhyw benderfyniadau ar brosiectau pellach i'w

cadarnhau yn y rhaglen.

9. Datganiad y Prif Swyddog Cyllid

9.1.

O ystyried y pwysau ariannol sy’n wynebu’r Cyngor yn y tymor canolig mae’n
briodol bod y canlyniadau refeniw o benderfyniadau cyfalaf yn cael eu hystyried
fel y nodir a’'u hargymhellir yn yr adroddiad hwn. Mae’n bwysig nodi fod yr
argymhelliad i ehangu hyd yr amser a gymerir i gwblhau prosiectau Band B gan
ledaenu’r effaith o gostau benthyca dros gyfnod hirach o amser ar ein cyllideb
refeniw. Nid yw hyn yn lleihau uchelgais neu ymrwymiad y cyngor i'r
cymunedau hynny sy’n cael eu heffeithio. Y pryder yw os byddwn ni'n parhau i
symud gyda’r holl brosiectau bydd rhaid i ni wneud toriadau pellach i gyllidebau
gwasanaeth er mwyn i ni allu fforddio costau benthyca sydd wrth gwrs yn
cynnwys cyllideb ysgol a ddirprwyir.



10. Parisgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

10.1.Mae’r Rhaglen Moderneiddio Addysg bresennol yn cynnwys gweithdrefnau clir
ar gyfer rheoli ac uwchgyfeirio risgiau ar lefel y Rhaglen a’r Prosiect. Pe bai’r
rhaglen yn cael ei symud yn ei blaen, byddai'r gweithdrefnau hyn yn parhau. Y
prif risg sy’n gysylitiedig &’r Rhaglen Amlinellol Strategol yw fforddiadwyedd
ariannol. Ary cam hwn bydd angen bod yn wyliadwrus ynghylch disgwyliadau

ar gyfer y rhaglen wrth symud ymlaen.

11. Pwer i wneud y penderfyniad

11.1.Mae Adran 14 o Ddeddf Addysg 1996 yn rhoi dyletswydd ar awdurdodau lleol i

sicrhau bod digon o ysgolion i ddarparu addysg gynradd ac uwchradd.



Appendix 1 Rolling Programme Projects

Projects should be identified in the nine-year capital programme with:
e Years 1, 2 and 3 projects expected to reach full business case within the
3 years.
e Years 4, 5 and 6 projects being developed and going through statutory
consultation.
e Years 7, 8 and 9 being pipeline projects.

How many projects do you intend to deliver in each segment of your rolling
programme?

Years 1-3 2
Years 4-6 3
Years 7-9 Tbc

What are they? (Please note that details of the projects should also be
included in the Project Data Collection spreadsheet and attached). The
projects should be ranked in both documents in order of priority.

Years 1-3
500 words maximum

The following project was part of Denbighshire’s Band B proposals and is intended
to be taken over into the rolling programme.

Ysgol Plas Brondyffryn, Denbigh — This project will deliver a new build 3-18
school for pupils with Autism. The school operates over three sites during school
hours and the project will allow the school to be based on a single site. The project
will allow demand for this provision to be met via the increase in capacity from the
current 133 pupils to an overall capacity of 220. This will enable the recognised
need for a larger school specialising in autism provision for pupils across the
County and will have a positive impact on other schools where pupils currently
supported in mainstream provision may be able to be admitted to Ysgol Plas
Brondyfryn.

The need for this school has been supported by Cabinet, including the submission
of a planning application for the preferred site and the proposals are advanced.
The School Organisation proposals were determined in February 2023 and the
Outline Business Case was approved by Welsh Government in 2022.

The project is currently at RIBA Stage 3 with the planning submission expected in
early summer of 2024. The current programme would see construction taking
place between Spring 2025 and Summer 2026. There are risks associated with
the planning submission and failure to secure approval would see a need for a re-
think of the proposals. This would delay the project with an alternative project
coming forward in this first element of the rolling programme.
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This is a new project for inclusion within the Programme

Ysgol y Castell, Rhuddlan — This project will allow a small extension to 4
classrooms and improvements to general areas of the school. The project will
increase the capacity of the school in response to the recent completion of new
housing in the village. The secured section 106 contribution is proposed to be
used as match funding to enable this project to progress. The scheme has been
developed to RIBA Stage 3 with planning permission obtained for the project in
September 2023. The Outline Business Justification for the project will be
submitted during 2024 with a view to construction commencing shortly afterwards.

Years 4-6
500 words maximum

The following projects were part of Denbighshire’s Band B proposals and are
intended to be taken over into the rolling programme.

Ysgol Pendref, Denbigh — This project will consolidate provision for the existing
3-11 primary school which is based on two adjoining sites. Both buildings are
considered to be in grade C condition and have issues around accessibility and
flexibility. The project is currently at RIBA Stage 1. The progression of the current
project has involved lengthy discussions around site selection. The conclusion of
this has seen a focus now on the existing school site with the options of
remodelling and extensions or new build the focus of the current feasibility studies.
The current programme would see construction taking place during 2027 to 2028.

Ysgol Bryn Collen / Ysgol Gwernant, Llangollen — This project will provide an
upgrade to the existing accommodation for the two primary schools in Llangollen
and to ensure future need can be met, particularly for Welsh medium education.
Ysgol Gwernant was established as a Welsh medium school in the Ysgol Bryn
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Collen site in 2005 and has grown in size. The present arrangements provide
limited demarcation between the two schools and the restrictions in provision are
impacting delivery in the schools. This project was considered as part of the
Sustainable Schools Challenge in late 2022. A revised approach has now been
adopted. The project is currently at RIBA Stage 1. Upon completion of this stage
the project will be on hold pending design work being resumed in 2026. The
current programme would see construction taking place between 2027 and 2029.

Denbigh High School, Denbigh — This project will see the refurbishment /
remodelling of the 11-18 English medium secondary school in the town of
Denbigh. The project is heavily linked to the Ysgol Plas Brondyffryn project as the
secondary provision of Ysgol Plas Brondyffryn is delivered from the Denbigh High
School and the proposed location of the new Ysgol Plas Brondyffryn is one of the
High School playing fields. The proposal would see the High School utilising the
accommodation vacated by Ysgol Plas Brondyffryn and the current
accommodation being evaluated for areas which can be demolished, remodelled
or rebuilt. The project is at the design brief stage pending the planning
determination of the Ysgol Plas Brondyffryn project. The current programme
would see construction taking place between 2027 and 2029.

Years 7-9
500 words maximum

Primary School Provision

The focus during 2026 — 2027 will be to identify areas for investment in the primary
school estate between 2030 to 2033. At present demand for places sees 5 of
Denbighshire’s 45 primary schools having a deficit of spaces in excess of 10%.
Particularly pressures exist in the North of the County and the focus will be on the
areas around Rhyl, Bodelwyddan, St Asaph and Denbigh. This will be reviewed in
greater detail to reflect where intervention may be needed via extension of
provision. This will need to reflect expectations around reductions in pupil
numbers over the next ten years which will create challenges for individual
schools.

Secondary School Provision

The investment taken place as part of Band A together with the project to be
delivered in Years 1 to 6 at Denbigh will have seen 50% of secondary schools
benefiting from significant investment. The work between 2026-2027 in advance
of the next SOP will be to identify specific investment in the remaining Secondary
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Schools, namely Prestatyn High School, St Brigid’s School, Ysgol Brynhyfryd and
Ysgol Dinas Bran to enhance the poorest areas of accommodation in
Denbighshire’s secondary schools. This will allow detailed consideration of
projects for potential delivery across years 2030 — 33.

Additional Support for Pupils

Over recent years it has become clear that further consideration is needed to
support provision for pupils who need additional support beyond what can be
provided in mainstream provision but whose needs may not be appropriate for our
special schools. The work during 2024-2026 will be to identify the best approach
to alternative provision with clearer recommendations emerging in the next SOP.

The pace of progress will be dependent on available resources and affordability.
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g abed

Appendix 2 - Strategic Outline Programme

Phase
2024 -2027

2027 -2030

2030 - 2033

Total Capital Costs

WG Capital

DCC Capital

DCC annual prudential

Project Estimate Contribution Other Sources Contribution  borrowing cost

Ysgol Plas Brondyffryn £30,751,452 £23,063,589 £7,687,863 £506,246
Ysgol y Castell * £1,097,143 £713,143 £384,000

Total £31,848,595 £23,776,732 £8,071,863 £506,246
Ysgol Pendref £11,744,051 £7,633,633 £4,110,418 £270,671
Ysgol Bryn Collen / Ysgol Gwernant £6,528,686 £4,243,646 £2,285,040 £150,470
Denbigh High School £17,632,511 £11,461,132 £6,171,379 £406,385
Total £35,905,249 £23,338,412 £12,566,837 £827,526
Primary School Investment £30,904,789 £20,088,113 £10,816,676 £712,279
Secondary School Investment £43,466,595 £29,924,190 £1,253,177  £12,289,228 £809,246
Alternative Support Provision £14,000,000 £10,500,000 £3,500,000 £230,475
Total £88,371,384 £60,512,303 £1,253,177  £26,605,904 £1,752,000
Overall Total £156,125,227 £107,627,446 £1,253,177 £47,244,604 £3,085,772

* DCC Contribution via Section 106 agreements

Period of annual
borrowing cost
2027-52

2030-55
2030-55
2030-55

2033-58
2033-58
2033-58



This page is intentionally left blank



Sustainable Communities for Learning - Rolling Programme

Cyngor

sir ddinbych
denbighshire

County Council

Sustainable Communities for Learning - Rolling Programme:
Well-being Impact Assessment Report

This report summarises the likely impact of the proposal on the social, economic, environmental and

cultural well-being of Denbighshire, Wales and the world.

Assessment Number: 268

Brief description: The proposals for Sustainable Communities for Learning which would be

delivered in partnership with the Welsh Government

Date Completed: 01/09/2020 11:51:54 Version: 5
Completed by: James Curran

Responsible Service: Education and Children's Services
Localities affected by the proposal: Whole County,

Who will be affected by the proposal? The proposals will impact on the school communities of
Denbighshire directly and indirectly through the investment applied will have an impact on the

economic community of Denbighshire and beyond.

Was this impact assessment completed as a group? Yes
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Sustainable Communities for Learning - Rolling Programme

Summary and Conclusion

Before we look in detail at the contribution and impact of the proposal, itis important to consider how
the proposal is applying the sustainable development principle. This means that we must act "ina
manner which seeks to ensure that the needs of the present are met without compromising the ability

of future generations to meet their own needs."

Score for the sustainability of the approach

3 out of 4 stars

Actual score : 33/ 36.

Summary for each Sustainable Development principle
Long term

The Programme is looking at future investment and requires a long term approach to be considered.

Future buildings will need to consider community use and achieve Net Carbon Zero.

Prevention

The proposals will impact on schools based in areas of socio economic disadvantage. The
approach for greater community use and links could encourage additional community provision to

develop in their communities.

Integration

The proposals will reflect areas of demographic change and likely changes around population,

particularly arising from housing development from the Local Development Plan.

Collaboration

Individual projects will be developed with the school community and where appropriate active

external stakeholders will be encouraged to contribute to the progression of projects.

Involvement
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The extent of consultation will be impacted by whether there is a need for formal consultation for any
proposals from a school organisation perspective. This process is prescriptive and includes a
number of stages which are mandated. Consultation will also take place with communities as part of

the planning process including pre-planning consultation on medium / large sized projects.

Summary of impact

Well-being Goals Overall Impact
A prosperous Denbighshire Positive

A resilient Denbighshire Neutral

A healthier Denbighshire Positive

A more equal Denbighshire Positive

A Denbighshire of cohesive communities Positive

A Denbighshire of vibrant culture and thriving Welsh language Neutral

A globally responsible Denbighshire Positive

Main conclusions

The progression of the programme for investment for Sustainable Communities for Learning should
have a positive impact on Denbighshire. The construction phase will lead to increased investment in
local companies and improve employment prospects. Site selection may have a negative impact on
a resilient Denbighshire and this will need to be carefully considered. The provision of modern
buildings should impact positively on a healthier and equal Denbighshire whilst providing an
opportunity for a more cohesive community. The impact on Welsh Language will be guided by where

investment is made.
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The likely impact on Denbighshire, Wales and the world.
A prosperous Denbighshire
Overall Impact

Positive

Justification for impact

The investment in Sustainable Communities for Learning will provide school buildings which may be
more energy efficient, provide ecomomic regeneration during the construction phase and should
increase the skill base of the local labour market. Lessons learnt from previous projects will need to

be applied to the future approach to energy management.

Further actions required

The short term nature of construction projects may lead to jobs being available for a limited period.
By working with the framework across North Wales to plan projects some of these issues may be

overcome.

Positive impacts identified:
A low carbon society

Any projects progressed for new or refurbished buildings are likely to see significant improvements

towards energy efficiency in those buildings. Through learning lessons from previous projects and by
developing, delivering and managing-in-use zero/low carbon buildings the Sustainable Communities
for Learning projects could reduce the running costs for the Authority from both a financial and carbon

point of view alongside creating exemplar learning environments.

Quality communications, infrastructure and transport

In many instances we will seek to redevelop existing sites thus minimising change and seeking to
take advantage of existing infrastructure. The development of new sites may encourage neighbouring
sites to become active assisting development opportunities. The provision of new sites could act as

a catalyst for investment in super fast broadband etc.
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Economic development

The projects will contribute towards economic regeneration via the indicators to secure local spend
and employment as part of the contract. The securement of contracts for local suppliers and trades

will boost economic conditions in the short term.

Quality skills for the long term

An emphasis will be placed on employment of apprentices and work experience opportunities. The
application of framework requirements should assist to enhance the skill base of the local labour
market and allow such apprentices to be seen to be more skilled for the future.

Quality jobs for the long term

The main boost for quality jobs will be during the construction phase which will generally be between
12 - 24 months.

Childcare

The projects will seek to examine options for pre-school provision to be located with schools. This
will be developed based on existing provision to ensure that a balance is achieved to ensure that

existing providers remain viable.
Negative impacts identified:

A low carbon society

Projects which involve refurbishment will provide greater challenges in achieving net carbon zero
within existing buildings.

The overall number of journeys within an area will be increased via the construction project. This will
include delivery of materials and the travel of site workers. The re-location of schools may create

additional journeys for pupils.

Quality communications, infrastructure and transport

No negative impacts identified.

Economic development
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No negative impacts identified.

Quality skills for the long term

The need for increased training opportunities through the community benefits requirements may lead

to a number of skilled operatives unable to secure long term jobs.

Quality jobs for the long term

The short term nature of the construction industry may lead to scenarios where trained up

apprentices are unable to secure long term employment.

Childcare

No negative impacts identified.

A resilient Denbighshire
Overall Impact

Neutral

Justification for impact

The development of new sites or significant refurbishments could have an unintended negative
consequence on the landscape of Denbighshire as the period of construction will lead to a

disturbance of the natural environment. Any proposals will seek to mitigate these impacts.

Further actions required

Where possible design site layouts to ensure disruption is kept to a minimum and areas such as
hedgerows be retained where possible. All projects will be required to consider diversity issues and
undertake environmental impact assessments as part of the statutory planning process.
Consideration will need to be given to the future use of redundant sites which may arise from these

proposals and how these may be used to assist targets re becoming net carbon zero by 2030.
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Positive impacts identified:
Biodiversity and the natural environment

Within the external layout of school sites opportunities to preserve or enhance natural habitats will be

maximised to allow such areas to be used to deliver the curriculum.

Biodiversity in the built environment

Options will be explored for new buildings to have nesting / roosting areas elsewhere on the site

should existing habitat's be disturbed in the provision of a new / refurbished building.

Reducing waste, reusing and recycling

Projects are encouraged to meet stringent recycling targets and minimise waste being taken off site.
Where demolition takes place unused rubble is sought to be kept onsite for use as base materials

for car parks etc.

Reduced energy/fuel consumption

The improvement to buildings will lead to energy efficiency. Any rationalisation of buildings in poor

condition will also have a positive impact on energy consumption.

People’s awareness of the environment and biodiversity

The development of projects will give the opportunity for pupils and the local community to become
more aware of the existing habitat where a project is taking place. Scope for contractors supporting

biodiversity projects will be actively pursued.

Flood risk management

The selection of any site will consider land use policies and relevant WG guidance. Where any risk

does arise the need to engineer a solution could lead to an overall reduction in flood risk.

Negative impacts identified:
Biodiversity and the natural environment

Development of new school buildings on green spaces is likely to have a greater impact on the
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natural environment which will need to be mitigated with supportive measures.

Biodiversity in the built environment

The refurbishment or demolition of existing properties is likely to lead to the disturbance of wildlife

who may occupy such properties.

Reducing waste, reusing and recycling

In many instances the buildings may be in a condition where they need replacing rather
refurbishment. This will require careful consideration to the treatment of the waste arising from the

disused building.

Reduced energy/fuel consumption

Should the number of school sites be reduced there is a risk that traffic patterns for parents / pupils
may be amended with longer journeys required. Refurbishment of buildings may present greater

challenges to ensure that optimum energy management processes can be achieved.

People’s awareness of the environment and biodiversity

Concerns may arise from the amendments to the local habitat leading to resistance to any individual

project.

Flood risk management

There is a risk that the development of sites will reduce the extent of permeable land and increase

risk of flood in extreme weather.

A healthier Denbighshire
Overall Impact

Positive

Justification for impact
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The development of improved school buildings can have a positive impact on health by providing
safer transport links with pedestrian and cycle access considered as part of the design. Improved
learning environments can have a positive impact on the mental well-being of pupils and staff through

better planned facilities which seek to maximise natural light etc.

Further actions required

Such buildings are likely to be utilised more by the community and this needs to be considered very
carefully in the design process. The change process can have a detrimental impact on people's
emotional and mental well-being and the planning for transition needs to be considered

sympathetically, and where appropriate individual plans may be required for pupils.

Positive impacts identified:
A social and physical environment that encourage and support health and well-being

Any project will consider as a matter of course issues around access for the community both in terms
of physical accessibility to the site and also how the building and site can be better utilised by the

community outside of core school hours.

Access to good quality, healthy food

Any improvements to schools will see consideration to the catering experience for pupils attending
schools. The investment in kitchen areas will enable improvements to the provision, and in recent
projects there has been an increase in the number of pupils accessing school meals following the

improvements in this area.

People’s emotional and mental well-being

An improved learning environment will improve staff, pupil and community morale. The design of
classrooms to modern standards will produce a better emotional environment for pupils i.e. noise
reduction in classrooms, light levels. Consideration will be given to support areas within school

buildings for pupils with greater requirements for designated support.

Access to healthcare

Options for community links for projects may have a positive impact via links with Health and the

provision of support services from school sites.
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Participation in leisure opportunities

The development of school facilities, particularly at secondary level may see consideration to the

improvement in leisure facilities.

Negative impacts identified:
A social and physical environment that encourage and support health and well-being

No negative impacts identified.

Access to good quality, healthy food

No negative impacts identified.

People’s emotional and mental well-being

Any change in provision can lead to resistance from staff, pupils, parents etc. Disruption may occur
to local residents during the construction phase and we will work with contractors to minimise the

impact of issues.

Access to healthcare

No negative impacts identified.

Participation in leisure opportunities

Improvements to school safeguarding may decrease access to school sites and informal play on

school sites out of hours.

A more equal Denbighshire
Overall Impact

Positive

Justification for impact
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The design of schools will be considered carefully to eliminate areas of concern which could be a

barrier for people with protected characteristics.

Further actions required

Ongoing consultation with the schools to minimise the short term impact on pupils during any

construction phases.

Positive impacts identified:

Improving the well-being of people with protected characteristics. The nine protected
characteristics are: age; disability; gender reassignment; marriage or civil partnership;

pregnancy and maternity; race; religion or belief; sex; and sexual orientation

All projects will consider accessibility as a key theme during the design stage to ensure that pupils
with a disability are not denied access to the full learning experience. Consideration has been given
to the provision of unisex toilets or non designation of toilet areas to ensure that transgender users

are not discriminated against.

People who suffer discrimination or disadvantage

The proposals will equally positively impact on all groups.

People affected by socio-economic disadvantage and unequal outcomes

By improving the educational offer through new school facilities the performance of pupils could
improve increasing scope for gaining employment.

Areas affected by socio-economic disadvantage

The provision of improved facilities in areas of socio-economic deprivation can lead to an
improvement to the sense of value of individuals. This could be via improved access to learning to
provide the route for children to escape existing inequalities. The scope for improved community

access will also be considered during this process.

Negative impacts identified:
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Improving the well-being of people with protected characteristics. The nine protected
characteristics are: age; disability; gender reassignment; marriage or civil partnership;

pregnancy and maternity; race; religion or belief; sex; and sexual orientation

Careful consideration will be needed to ensure that during any phasing of projects, particularly with
refurbishments, that access to the learning environment is not reduced. The interim arrangements

may impact the wellbeing of pupils and consideration will be given to how this may be mitigated.

People who suffer discrimination or disadvantage

No negative impacts identified.

People affected by socio-economic disadvantage and unequal outcomes

No negative impacts identified.

Areas affected by socio-economic disadvantage

No negative impacts identified.

A Denbighshire of cohesive communities
Overall Impact

Positive

Justification for impact

By careful and considered design improved facilities can provide a positive impact on cohesive

communities by providing facilities which can draw together the local community.

Further actions required

The construction stage is likely to have a negative impact on the local community on a short term
basis. The project team will need to work with the contractor and the local community to minimise

risks and to ensure clear communication at key times.
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Positive impacts identified:
Safe communities and individuals

The design of any projects will ensure that careful consideration is given to site safety both during the
construction phase and then when the site is fully occupied. Where possible improved surveillance
will be sought in the design of buildings with passive supervision encouraged. Safeguarding will be
considered with a clear demarcation between public and private zones both within the building and

the overall site.

Community participation and resilience

The design of the school with more community access could allow the scope for local groups to use
the sites, particularly outside of school hours. Consideration should be given to the provision of other

activities taking place at the site.

The attractiveness of the area

The design of the buildings should enhance any area and this will be considered at the planning

stage and form part of the consultation.

Connected communities

Issues around access to school will be considered as part of the planning process for any proposals /

projects. Links to potential active travel routes to schools will be promoted as appropriate.

Rural resilience

Proposals will consider the impact on the rural community of any change in provision.

Negative impacts identified:
Safe communities and individuals

The construction phase will have an impact on the community via increased traffic and access to the
site for employees and the delivery of building supplies. This could have animpact on individuals

during this phase.
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Community participation and resilience

In considering community facilities there is a need to ensure that the overall provision is not saturated

leading to existing providers becoming unviable.

The attractiveness of the area

The construction phase is likely to have a short term detrimental impact on the local community. If any
sites or buildings are no longer to be used a clear direction for the future use of the site should be
considered at the business case stage of the project.

Connected communities

Proposals for change may require amendments to school locations and this may impact on existing
patterns within the community.

Rural resilience

The loss of facilities in the rural community can have a negative impact on rural resilience and any

proposal would need to consider options to negate any areas.

A Denbighshire of vibrant culture and thriving Welsh language
Overall Impact

Neutral

Justification for impact

The impact will be dependent upon whether investment is made in schools / areas to promote Welsh
Medium education. Without confirmation of projects it is difficult to confirm whether this is positive. As
part of Band A of 21st Century Schools Programme the Council has invested significantly to increase
access to Welsh Medium education. The Council has also recently received permission to submit
business cases for investment in Welsh Medium Capital Projects by the Welsh Government. This
investment to meet current need will need to be considered carefully in determining which projects

move forward and whether they will impact on the Welsh Language.
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Further actions required
Ensure that overall the benefits for Welsh Medium education are understood by parents when making
decisions regarding school choices.
Positive impacts identified:
People using Welsh

An increase in capacity for Welsh Medium education will be a key theme nationally for the
Sustainable Communities for Learning Programme and reflects the priorities in the Corporate Plan.
Anincrease in the number of Welsh learners could increase the overall number of speakers within

Denbighshire and Wales.

Promoting the Welsh language

The building should be encouraged to deliver bilingual signage within the school should it be an
English medium school. All public areas will be required to have bilingual signage.

Communication with residents and the local community will be bilingual.

Culture and heritage

Consideration will be given in the design stage to the local heritage of an area so that any building is

sympathetic to its neighbourhood.

Negative impacts identified:
People using Welsh

The development of new facilities for English medium schools could see parents choose English
medium schools rather than Welsh medium based on the quality of facilities rather than the offer

available.

Promoting the Welsh language

No negative impacts identified
Culture and heritage
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No negative impacts identified

A globally responsible Denbighshire
Overall Impact

Positive

Justification for impact

The procurement of contractors and the subsequent construction periods should have a positive
impact. Adherence to procurement regulations and statutory responsibilities around Health and
Safety will ensure that the projects address such areas. The requirement for Net Carbon Zero
buildings as part of the Programme will support Denbighshire's position around reducing climate

change.

Further actions required

Ensure that the requirements of the programme on a local and regional level are communicated to
Framework providers so they are aware of future workstreams.

Positive impacts identified:

Local, national, international supply chains

The provision of new projects will include community benefits as a key part of the procurement
process. This will ensure that the local supply chain can be involved in projects. Main contractors will
be encouraged to hold meet the buyer events and provide opportunities for local suppliers to

compete for work.

Human rights

All contractors will be expected to have first class health and safety procedures in place and these
will be rigorously examined during the delivery of the project. Workers employed during the process

will be expected to be treated equitably.

Broader service provision in the local area or the region
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The scoping of projects for the Programme will consider co-location of services on school sites to

improve the overall quality of service for the community.

Reducing climate change

The proposed programme will have a positive contribution to the Council becoming Net Carbon Zero
by 2030. Welsh Government announced that from 1st January 2022 all new build projects will be

required to demonstrate delivery of Net Zero Carbon in operation.

Negative impacts identified:
Local, national, international supply chains

Risk that an increase in work creates unintended issues for the capacity of the local supply chain.

Human rights

No negative impacts identified

Broader service provision in the local area or the region

No negative impacts identified

Reducing climate change

Projects which involve refurbishment will provide greater challenges in achieving net carbon zero

within existing buildings.
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